
SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 - MONDAY, 27 NOVEMBER 2023 

 

MINUTES OF A MEETING OF THE SUBJECT OVERVIEW AND SCRUTINY COMMITTEE 3 HELD HYBRID IN THE COUNCIL CHAMBER - CIVIC 
OFFICES, ANGEL STREET, BRIDGEND, CF31 4WB / REMOTELY VIA MICROSOFT TEAMS ON MONDAY, 27 NOVEMBER 2023 AT 16:00 
 
 

Present 
 

Councillor P Davies – Chairperson 
 
S J Bletsoe N Clarke C Davies P W Jenkins 
J E Pratt G Walter I Williams MJ Williams 
 
Apologies for Absence 
 
M J Evans, MJ Kearn and W J Kendall 
 
Janine Nightingale – Corporate Director, Communities 
 
Officers: 
 
Jonathan Parsons Group Manager Development 
Kwaku Opoku-Addo Policy, Development and Transport Team Leader 
Rachel Keepins Democratic Services Manager 
Julie Ellams Democratic Services Officer - Committees 
 
Cabinet Members: 
 
Councillor John Spanwick    Cabinet Member Climate Change and Environment 
Councillor Rhys Goode Cabinet Member Housing, Planning and Regeneration 
 
 
Declarations of Interest 
 
None. 
 

56. Approval of Minutes 
 

 

Decision Made Resolved:  That the minutes of a meeting of Subject Overview and Scrutiny Committee 3 dated 2 October 
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 2023, be approved as a true and accurate record. 

Date Decision Made 
 

27 November 2023 

 
 

57. Strategic Transport Projects 
 

 

Decision Made 
 

Resolved:  Following consideration of the report and detailed discussion with Cabinet Members and Senior 
Officers the Committee made the following comments and recommendations: 
 

1. The Committee acknowledged that a list of schemes is required to be ready for any current or 
future transport funding bids, in the event that surplus funding is available from Welsh Government 
towards the end of the financial year. and for identifying projects for developer contributions through 
Section 106 planning (S106) agreements. Nevertheless, the Committee expressed some concerns 
over the process for transport projects, with no form of prioritisation, even with projects that fall 
under the same strategy, such as Active Travel.  Whilst appreciating that funding was controlled by 
Welsh Government, Members felt the system appeared to be the wrong way round and rather than 
waiting for funding to become available, a comprehensive table or plan of transport needs, 
solutions, and priorities within the Borough, to then use to go out and seek funding, would seem a 
far more effective method. 

 
Furthermore, Members expressed grave concerns over the future maintenance and ongoing costs 
for the Authority of any transport project, particularly in light of the Council’s current financial 
situation.  The Committee therefore viewed it as vital that some form of prioritisation was 
considered for transport projects taking account of the future financial situation of the Authority and 
its ability to be able to maintain these going forward. 

 
In light of the above, whilst acknowledging the limitations Officers faced around funding availability 
from Welsh Government, they still expressed concern that some of the projects could now 
potentially be inappropriate and moreover were concerned that because of the funding process that 
is in place, the Authority could find itself bidding for projects, ‘just because’ the funding is available, 
rather than because there is a distinct need for it.  With a review of the transport projects list 
scheduled to be undertaken in the near future, for agreement by Cabinet, the Committee 
recommended that the review take account of the following: 

 
 Whether projects are now out of date given how long they have been on the list; 
 Whether there is clear evidence of the ‘need’ for the project – for example, the benefits for the 
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community, any evidence from similar projects that clearly indicate success in a modal shift; 
 How projects could be prioritised, even if just within their own strategy, such as Active Travel routes 

– could safety be used as a criterion for these projects? 
 What are the future financial implications of any project for the Authority in relation to its 

maintenance liability as well as any potential impact on existing infrastructure? 
 

2. In addition to this Members expressed concern that due to historical budget cuts, the Authority did 
not have the staffing resources and internal expertise to support some transport projects, 
particularly on the ability to estimate or provide any indicative costs of each scheme, which should 
be required to inform any decision on a project for the list or on which future funding bids to 
progress.  The Committee requested reassurance as to how this could be addressed going 
forward. 

 
3. Members highlighted that whilst the report did not deal specifically with other aspects such as 

parking, safety, pavements etc, these were intrinsically linked to transport projects.  The Committee 
therefore requested reassurance that a joined-up approach was being undertaken by the Authority 
when these projects were considered for funding bids, and that this form part of the evidence 
provided to the Committee for any future report on this subject. 

 
Additional Information 
 

4. To assist the Committee with future consideration of this subject, Members requested that a 
diagram or flowchart be provided to illustrate how the various transport projects fit under their own 
plans or strategies and how they then fit together.  

5. The Committee requested that the Democratic Services Manager explore whether it has been 
previously reported by Officers that there was a direct link between the Pyle Park and Ride scheme 
and the Porthcawl Metrolink project, as this was the Committee’s understanding. 

 

Date Decision Made 
 

27 November 2023 

 
 

58. Forward Work Programme Update 
 

 

Decision Made 
 

Resolved:  The Committee considered and noted the Forward Work Programme Report and its 
appendices, agreeing that there was a need to consider key priorities for future items. 
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The Committee also requested that in relation to the ‘Future Waste Services Work Stream Post 2026’ 
report scheduled for 26 February, they receive a copy of the contract (including appendices) rather than 
just a summary as well as a summary document highlighting the difference between to the two contracts.  
It was understood that parts of this contract would possibly have to be redacted for confidentiality. 
 

Date Decision Made 
 

27 November 2023 

 
 

59. Urgent Items 
 

 

Decision Made 
 

None 

Date Decision Made 
 

27 November 2023 

 
 
To observe further debate that took place on the above items, please click this link for Part One and this link for Part Two.  
 
 
The meeting closed at 18:40.  
 

https://www.youtube.com/embed/XqAziiFbhaY
https://www.youtube.com/embed/7ug7eKCOHN0

